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Determining the Competitive Priorities for Selection of suppliers Using
Multi-Criteria Analysis For The Oil Companies

Abstract

Determining the Competitive Priorities for Selection of suppliers Using Multi-Criteria
Analysis For The Oil Companies

Abstract: The elements of cost, time and quality are the main objectives of any industrial
project, the achievement of which is the main indicator in evaluating performance and ensuring
the success of the project. Choosing the right supplier plays an important role in these
deviations. The problem of the study is that most of the oil companies relies on the ineffective
traditional methods to determine the competitive priorities for choosing the supplier; Which
leads to the selection of the inconvenient supplier. In turn, results an increase in cost, or delay
in completion, or quality problems and thus the emergence of disputes between the parties to
the project.

The study aims to adopt a unified model to determine the competitive priorities for the selection
of suppliers using multi-criteria analysis in the oil companies.

The study concluded that the hierarchical analysis process is a powerful tool for measuring the
weights of the selection criteria by pairwise comparison of all criteria with each other. The final
weighting of the suppliers using AHP showed that the first the supplier was firstly Forain, next
OGS, MART, ROSNEFT and last one was the NOV. Sensitivity testing also showed that cost
criterion has high sensitivity while giving inverted judgments compared with the other criteria.
Keywords: Competitive Prioritiis, Supplier, The Oil Companies, Hierarchical Analysis,

Creterias, Alternatieves.
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